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According to an article in USA Today, "The SEC's smallest and only private university --
and the only one without an official, full-time athletic director -- is enjoying
unprecedented on-field success, from high-profile sports like basketball and baseball
down to tennis and even the 2007 NCAA champion bowling squad. Off the field, the
average GPA for student-athletes last spring rose to 3.1, narrowing the gap with other
students, while Vanderbilt's NCAA graduation success rate was a conference-best 94
percent.”

Gee isn't trying to diminish the importance of intercollegiate athletics, he believes
integration will benefit student-athletes and institutions.

"Treat these students as students, let's have the athletic program be just like the
Department of Physics or Chemisty," Gee said. "We'll treat them the same. We'll make
everyone in the institution accountable for them."

As president of Ohio State, Gee has begun the process of reintegration on campus. He
knows there are hurdles to overcome.

"Fear, trepidation, boards of trustees, sportswriters, the fact that there's not a
chemistry section in the local newspapers, there's a sports section. There's a constant
kind of drumbeat that athletics have this kind of magnified role within the university
and | think a lot of that noise gets translated into the way that the integration process
works. "

Is there a gap between athletics departments and the institutions they're supposed to
represent?

Do you agree with the idea of reintegration?
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Last week, | attended the IMG Intercollegiate Athletics Forum in New York, where
many of the big issues facing higher education and college sports were discussed.
During the two-day conference, some of the most powerful people on college
campuses shared their opinions, including college presidents and athletics directors.
Frankly, it was fascinating to hear them speak in such an open and candid
environment.

While there were numerous issues that deserved the focus of the discussions, the two
issues that kept coming up over and over seemed to be the economy and the BCS
situation.

The economy

I'm not usually a fan of the phrase, "it is what it is,” but this might be the best way to
describe the current economic situation as it relates to intercollegiate athletics. After
hearing many people touch on the issue from the perspective of their own schools, it is
apparent the current financial condition is affecting everyone in some way. This is a
topic we have talked about in great detail on the Double-A Zone over the last few
months.

Undoubtedly, most schools are feeling the effect of the current market situation, but
there is little they can do except wait it out and hope it turns in the near future. For
instance, some schools that have taken on multi-phase construction projects related to
athletics facilities might need to rethink their approach or hold off on some of it
altogether.

The aspect of the discussion | found interesting was that few (if any) athletics
departments will be forced to take part in massive personnel layoffs, a trend that has
developed in recent weeks in other sports organizations (such as the NFL). We'll see
how this all plays out in the upcoming months, but for now, it appears that most
athletics departments will be able to hold stable to hopefully get through the tough
times.

BCS
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hold your breath on a FBS playoff. Some estimated that only a small percentage of
BCS-conference presidents would currently be on board with the idea of a playoff.

When Notre Dame Athletics Director Jack Swarbrick was asked if 30 percent of
university presidents were currently in favor of a playoff, he responded that he thought
that number was "incredibly high." Additionally, both Ohio State President Gordon Gee
and Arizona State Athletics Director Lisa Love said perhaps only one president at the
most would vote for a playoff in each of their respective power conferences (the Big
Ten and Pac-10).

In other words, few decision makers (outside of some coaches and President-Elect
Barack Obama) believe a playoff is necessary. If anything, from listening to the
discussions, it seems more likely that a plus-one format would be implemented before
a playoff, although it doesn't appear this is coming anytime soon either.

The current BCS system has caused unbelievable interest in college football, and
unless something drastic occurs, it appears this is how it will be for a long time moving
forward.

Comments

The college ADs aren't interested in a playoff because they don't think their schools
could make more money from a playoff than under the current Bull-Crap System.

posted by: Juan-John | 12/15/08

| believe that these are two issues facing college sports. | think that with economy, the
athletic departments may need to cut expenses and projects to continue to get through
these hard times. It would be interesting to know if the tickets department was hit
hard. From the games that | have seen on TV, and the games that | have attended, it
seems as though the economy hasn't been the decision maker on wheter or not we
attend the games.

I also believe that a play off system should be considered. There are many teams that
probably would qualify to be in this championship game but are not chosen because of
various factors. Having a play off system in place will give everyone a fair chance.

posted by: Andrea' | 12/15/08
Thanks for the scoop Howard. If you ever get these guys ear again, can you tell them
there are plenty of proposals for solution to the current BCS system that can make

them the MONEY they only seem to care about? College football has a great season and
a bad ending almost every year and it is so easy to change.

posted by: Steve | 12/16/08
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Integrating college ball wasn't all black & white

Tuesday, December 16th 2008, 4:00 AM

The integration of college football in the South during the 1960s and early 1970s has as many subplots and
unspoken agendas as the larger integration movement with which America still wrestles today.

This HBO documentary neatly addresses them all, some without ever saying so.

Logically and smartly, "Breaking the Huddle" focuses on Paul (Bear) Bryant of the University of Alabama, one of the
all-time great college football coaches.

When Bryant took over in 1958, the Alabama team was as segregated as the state it played in, and no more inclined
to change. When "Breaking the Huddle" replays Gov. George Wallace's famous 1963 "Segregation now,
segregation forever" speech, it's clear he speaks for a whole lot of Alabama white folks.

Ten years later, Alabama's football team was fully desegregated, and Bryant publicly declared himself color-blind.
Maybe.

The question we'll never answer, because Bryant is gone, is this: Did the Bear feel that all talented 18-year-olds
deserved an equal chance to excel and prosper on Alabama's most prestigious athletic stage, or did he realize that if
he didn't get himself some colored players, his team was never going to compete with the teams that did?

"Breaking the Huddle" tacitly argues that it doesn't matter, and in terms of impact, maybe it doesn't. Abraham
Lincoln, a white supremacist, issued the Emancipation Proclamation.

Still, the question of how folks really felt and feel in their hearts has more than a little something to do with how
integration has played out in subsequent years.

In a sense, "Breaking the Huddle" picks up the college integration story in the middle. A half century before black
players got death threats in the Southeast Conference, Paul Robeson was shunned and abused by his teammates
at Rutgers in New Jersey.

But the South was the battleground in the '60s, and integration came slowly, starting in border states like Kentucky
and Maryland.

What terminated segregated Southern football for good, this documentary argues, was Bryant inviting USC to come
play Alabama in the fall of 1970.

Alabama got stomped, 42-21, but "Breaking the Huddle" argues Bryant deliberately lost the battle to win the war.
When Alabama fans saw the skill of USC's black fullback Sam Cunningham, this theory goes, their desire for a
winning team trumped their resistance to race-mixing.

So was segregation a system that collapsed from its own rotten foundation, with a nudge from Bear? Or was
integration basically a business decision?

"Breaking the Huddle" raises that question with skill and provocation. Now all we have to do is answer it.

dhinckley@nydailynews.com
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ADVERTISING
Stadium Sponsorship Grows to New Levels

By STEPHANIE CLIFFORD

ALONG with the usual signs from advertisers, the new Indianapolis Colts stadium features a
hallway filled with dishwashers, refrigerators and washing machines, brought to football fans
by the retailer Hhgregg, which is based in Indianapolis.

It is the latest frontier in stadium sponsorship, showing how far sports teams are willing to go
to attract marketing dollars.

“We think we've kind of taken it to a new level,” said Pete Ward, the senior executive vice
president for the Colts.

At the stadium, there are gasoline pumps in the north gate area, sponsored by Lucas Oil,
airplane seats in the AirTran Airways food court in the northwest section and cars in the
northeast corner, sponsored by Chevrolet. The Indiana law firm of Baker & Daniels sponsors
the club lounges at the western end of the stadium, and Advantage Health Solutions, a medical
plan, sponsors the club lounges at the eastern end. Sprint sponsors the east gate, Huntington
Bank the west, and Hhgregg the south.

“In today’s world of a very crowded advertising marketplace, it’s very important for facilities to
provide the brands and companies they’re associating with a lot more than just signs and
tickets,” said David Abrutyn, the senior vice president for consulting at IMG Worldwide, a
sports and media company with a stadium-marketing division.

But, Mr. Abrutyn said, sports teams must be careful. There is “a fine balance of not having it be
so overcommercialized that it turns the consumer off from your brand,” he said.

That would seem to be a concern in the new Colts stadium, where Hhgregg has an “appliance
zone” featuring televisions, dryers and ovens.

http://www.nytimes.com/2008/12/11/business/media/1ladco.html? r=2&ref=media& pag... 12/14/2008
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“It’s trying to showcase these appliances in a way that relates to football,” said Jeff Pearson, the
vice president for marketing at Hhgregg. At about 26,000 square feet, Hhgregg’s space in the
stadium “is almost the size of one of our stores,” he said.

He said fans had not complained about the presence of appliances in the dome. “I think the
reception’s been very positive,” he said.

Brad Wells, a fan and author who writes under the name BigBlueShoe at the unofficial Colts
blog StampedeBlue.com, had a slightly different opinion.

“It is odd,” he said. “I personally find that kind of stuff annoying: this entrance is sponsored by
Union Federal Bank or whatever, these potato chips are sponsored by Doritos.”

“l understand the goal of the Colts is to make money, and they will make as much money out of
this as possible. Where it will get really annoying is if you get to the point where you’re more
bombarded by advertisements than by the actual game,” he said.

Though Mr. Abrutyn of IMG warned against too much marketing, he said he did not see a
problem with appliances at a football game. “Are people going to a stadium to buy a washer
and dryer?” he asked. “Probably not, but you’re reaching an audience.”

Teams are looking hard for sponsors to offset costs. The Colts stadium, for example, cost $719
million. All but $100 million of that was financed by food, beverage and other taxes from the
Indianapolis area. And the $100 million paid by the Colts has already been covered by just the
contract with Lucas Oil, which paid $121 million over 20 years to have the stadium named
Lucas Oil Stadium. Teams are also eager to increase revenue through sponsorships because
they are required to share some of their other revenue with other teams.

N.F.L. and Major League Baseball teams share revenue from television deals, merchandise and
some ticket sales with other teams in the league. But stadium sponsorship money is not shared,
so selling suites, naming rights and sections of a stadium to corporations is one of the ways a
team can bolster its own revenues and stay competitive.

“You have some larger-market, high-revenue teams that are making or bringing in potentially
$100 million more than other teams,” Mr. Ward of the Colts said. The new stadium in
Indianapolis “will never make us one of the high-revenue teams in the N.F.L., but it’ll keep us
competitive.”
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The New York Yankees, New York Mets and Minnesota Twins are among teams offering high-
profile sponsorship deals at their new stadiums.

A Mets sponsorship has drawn particular attention. The team sold the field’s naming rights to
Citigroup for $400 million over 20 years — and Citigroup is currently getting $300 billion in
backing and investments from the federal government. Two New York city council members
pointedly suggested that Citi Field be renamed Citi/Taxpayer Field.

“Citi remains committed to this legally binding agreement signed with the N.Y. Mets over two
years ago,” Luis Rosero, the vice president for public affairs at Citigroup, wrote in an e-mail
message. “Citi Field continues to provide a very positive way for us to support our community
and to connect with present and future customers.”

For the new Twins ballpark, set to open in 2010 in Minneapolis, the Target Corporation has
already agreed to pay an estimated $5 million or more a year over 25 years to have the park be
called Target Field.

“Advertising and sponsorship and signage are very synonymous with baseball,” said Dave St.
Peter, the president of the Twins. “There have been outfield signs for 100 years. It's nothing
new.”

“Our fans are no different than fans everywhere, and they understand that advertising and
sponsorship is now a significant part of sports,” he said.

Copyright 2008 The New York Times Company
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Frank Mankiewicz:
Inaugural Speech Peek: What to Expect -- and How Make Better Executive Speeches

Frank Mankiewicz is vice chairman of Hill & Knowlton in Washington, D.C. He has been president of National
Public Radio, regional director for the Peace Corps in Latin America, campaign director for 1972 Democratic
presidential nominee George McGovern, and press secretary to Sen. Robert F. Kennedy. He even earned a
spot on Nixon's enemies list. He made time recently to speak with The Firm Voice about Barack Obama's
inaugural address next month.

Based on what you've heard in the past, what can we expect from Mr. Obama's inaugural speech?
First of all, eloquence. He's capable of eloquent remarks, and | think he'll certainly dig in to it with this speech.
| think we will hear some echoes of his early campaign — which itself was echoing his first book, The Audacity of Hope.

| think we'll hear references to "a new day in Washington" and less bitter partisanship and acrimony. A lot of people think that's
admirable; I'm not so sure it is. I'm for adversity myself. | think partisan warfare — or, at least, combat — is probably the way
history is made in the USA. But let's see what happens. | think when everyone agrees, we don't usually come up with things that
are very good — or necessary. We can get together on naming a post office, but if there's unity on the problem of reforming health
insurance, I'd be suspicious. But that's just crankiness on my part. | think we will see some of that; and some unity, of course, is
desirable.

We'll hear reference to the great economic crisis for which he will be preparing. The next day, he could sign an economic stimulus
package which might go a long way to make the stock market calm down and help the economy improve.

| think we'll see a combination of "can't we all get along," some hard-hitting stuff on how to solve the crisis, and other major issues
Obama has stressed all through his campaign, such as health insurance; jobs; a sound economy; and a foreign policy based, at
least in part, on morality and what used to be — and hopefully can be restored as — traditional American values.

The way in which we're viewed abroad is going to be of some concern, and | think you'll see it echoed in the inaugural address.
| think it's going to be pretty good; it should run about 20 minutes.

What are the truly memorable inaugural speeches?

Obviously Lincoln's second inaugural address; it was probably the best speech ever given.

FDR. JFK. Ronald Reagan was something else again. That's about it.

Harry Truman contributed something in his 1949 inaugural address. He listed a number of points. When he came to point four, he
talked about what we now call foreign aid. That was a really precursor, the beginning of a whole new stance for America in the
world. Truman will be remembered for that. For many years, foreign aid was called the "Point Four Program." Today, no one
remember the first three points. At least | certainly don't!

Is there anything business executives can learn from past inaugural speeches?

Very little. The inaugural address is not given by a chief executive who's concerned about the quarterly returns or the projection of
profit and loss.
Inaugural addresses don't focus much on the short-term profits. | never saw an executive speech that didn't.

| wouldn't begin to compare inaugural addresses to an executive's speech. The circumstances are so different. An inaugural
address is only given once in a lifetime — if he's lucky, twice. (FDR, of course, had four).

A CEO can expect to give a speech once a week. The speech depends on the audience, the circumstances, and what he's trying
to sell. A president coming into office doesn't have anything to sell except ideas. This is a country based largely on ideas. A
president has to be very careful how he marshals those.
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Do superior inaugural speeches and superior private executive speeches have anything in common?
Very little. I've never seen an inspiring executive speech; I've certainly never heard one.

The purpose of executive speeches are either to smooth things over or to point to a rosier picture than the facts seem to project.
They have some company-specific significance.

Inaugural addresses, after all, are for the whole country and in, in a certain way, for the whole world. Private executives don't talk
like that.

What are some of the most common — or most egregious — mistakes you've heard in executive speeches? What makes
you roll your eyes?

The attempted loftiness of mission statements. When they start talking about "our mission" and "what distinguishes us from other
companies." Of course, there isn't anything that distinguishes them from other companies. [The mission is to] Buy Cheap, Sell
Dear, and make it look good.

Anything else?

Well, they're all rather pedestrian in style, which partly is deliberate. After all, when executives speak to deliver the annual report to
the board, or make a speech to employees, or even at a commencement, they are not craftsmen of great oratory — that's not why
they are hired.

Pedestrian, ordinary, immediate language is only a problem if one is looking for great speeches. Such a speech to a board of
directors might convey exactly what the CEO wanted to convey and be a remarkable speech — without being memorable.

Presidents want their inaugural addresses to be memorable. | don't think any CEO going before the board thinks "I hope 20 years
from now, high school students will recite this speech from memory!"

So, given that executives can't turn to the inaugural speeches for guidance, what tips or rules can you offer for more
effective executive speeches?

It depends upon the skill of the executive and what he wants to convey. There've been a lot of chief executives who have done
splendid jobs. Part of doing that splendid job is conveying in spoken form the ideas they want to get across. They ought to be
tailoring what they say to the audience they want to reach. That could mean an economy of words, a touch of eloquence, a
reference to pop culture or immediate issues to which the audience can respond.

But | think it's tough to say, "here's what an executive should be doing." It's very hard to lay down any general rules for executive
speeches.

Let's turn back to the upcoming inaugural address, then. What should we be watching for?

Watch for how much of the speech relates to the immediate situation and how much is about our future, our history. Also, take a
look at the television glimpses of the faces around the crowd — the official faces, including former presidents and leaders of the
opposition. It will be interesting.

It's going to be the largest crowd in history. I'd be surprised if fewer than a million people are there. And television will carry this
around the world. People will be watching in Nepal and Yemen. It's going to be quite something to see.
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