
 

2017 Board Retreat 
Dec. 16, 2016 

8 a.m. to noon 

I. Welcome and Introductions 

o The meeting began at 8:05 a.m. with an icebreaker exercise. 

II. Housekeeping for 2017 

o Expectations for 2017 

▪ Ashley Fulmer suggested we add more value through seminars in addition to 

regular programming. 

▪ Kara Kennedy suggested we brand ourselves better and pull in more people from 

Auburn, Tuscaloosa, etc. She suggested we make use of tools, including 

Facebook Live, Periscope, Twitter, etc. to share video content (ex: video 

reminders on FB right before the meetings).  

▪ Brandon Wilson shared his goal to take a group approach to PRSSA 

relationships and give students more face-to-face interactions with PRSA board 

members. 

▪ Kara Kennedy suggested setting up a Survey Monkey to see what people want 

and what they’d be willing to help with. 

o Southeast Conference Update from Kevin Storr 

▪ Kevin reported that strong upfront support from sponsors has helped us get 

keynote speakers, which in turn should pull in attendees. 

▪ Kevin asked board members to help solicit sponsorships from their companies. 

o President’s Vision for 2017 

▪ Missy’s main goal is to create a succession plan for chapter leadership. 

▪ Missy charged the board with focusing on supporting efforts to create a 

successful Southeast District conference. As the host chapter, our goal is to 

make a profit and set that money aside to invest in future professional 

development and scholarships. 

o 2017 Board Meeting Plans 

▪ Missy asked the board to provide input on the idea of having 2017 board 

meetings before or after regular chapter meetings (four times per year). 

• The board agreed and opted to meet before chapter meetings on a 

quarterly basis. 

• Missy will check with Alabama Power and check the programs schedule 

before deciding on the four meetings before which the board will meet. 

o Judging Opportunity Announcement  

▪ Ashley Fulmer is helping facilitate judging for SPRF Lantern Awards and has 

asked for help from PRSA board members, particularly the APRs on the board. 

Missy noted that this helps APRs earn points toward reaccreditation.  

III. Breakout Session 1: Individual Committees 

o Committees broke out to meet and discuss 2017 goals and tactics. 

IV. Breakout Session 2: Committee Collaboration 

o Missy asked each chair or group to share what they need to make their efforts successful 

and how we can work together to advance our goals. 

▪ Accreditation  



 
• Accreditation chairs asked for APRs to help promote accreditation by 

wearing their pins to each meeting. The chairs are considering offering 

door prizes for those who are wearing pins at meetings and including an 

APR moment in each meeting. 

• Brandon Wilson suggested creating a way for others to tap into the 

knowledge of APRs in our chapter in a similar vein to the college of 

APRs that was once established by Stacy Smith.  

▪ Ethics  

• The ethics chair proposed including an ethics moment in each meeting. 

▪ Treasurer  

• Carl Carter asked board members to notify him of any anticipated 

expenses as soon as possible. 

▪ Communications  

• Kara Kennedy asked whether the chapter might consider purchasing a 

Facebook live camera. This sparked a discussion on the possibility of 

livestreaming monthly meetings. Kara suggested Facebook Live 

sessions for quick tutorials and meeting reminders. 

▪ Other 

• Carl Carter brought up the idea creating a separate Montgomery chapter. 

Missy suggested that we better engage our Montgomery members 

instead, especially with the financial impact that splitting off Montgomery 

would have on our chapter. Also, she suggested that the two cities are 

too close to support two separate chapters. The group discussed the 

history of this debate as well as the issues involved with having various 

PRCA chapters throughout the state. The group agreed that it hurts us 

all to have so many fragmented groups, but that we need to be inclusive 

rather than divisive since the groups have not decided to merge. There 

was also discussion about forming a joint exploratory committee to 

explore possibilities. 

V. Reports from Breakouts 

o Groups gave reports about what they discussed during breakouts. 

▪ Programs gave a report of January plans as well as a brief overview of progress 

toward a yearly slate of programs. 

▪ Membership chairs reported plans to reach out to prospects and lapsed 

members. 

▪ Accreditation chairs reported plans for outreach, promotion, and classes.  

▪ PRSSA liaisons reported plans to engage and energize a latent population of 

PRSSA chapter student advisors. They also discussed creating a survey to 

gauge students’ needs and expectations of what they will face after graduation. 

▪ The ethics chair reported plans to develop ethics moments as well as help 

identify speakers who could address ethics-related topics.  

▪ Communications chair reported plans to establish a committee and invited 

recommendations and volunteers. She also reported plans to further the 

branding of the chapter and to make better use of video to engage social media 

audiences. 

VI. Adjourn 

o The meeting was adjourned at noon. 


