
 

2018 Board of Directors Meeting 
10:30 a.m. 

February 13, 2018 
 

1. Welcome  

a. The meeting was called to order at 10:32 a.m. 

 

2. Approval of Minutes (Meg Burton) 

a. The secretary shared two amendments to the minutes from the January meeting. 

b. The board approved the amended minutes. 

 

3. Budget and financial updates (Carl Carter) 

a. Carl announced that he is respectfully resigning his position as treasurer due to 

his decision to run for a statewide political office. Philip Poole and John Matson 

will look for someone to fill that role. Meg Burton is serving as assistant treasurer 

and will support the transition. She will replace Carl Carter on the bank account. 

i. In announcing his political campaign, Carl declared his commitment to 

running his campaign in accord with the PRSA Code of Ethics. 

b. Sponsorships update (John Matson)  

i. John asked board members for potential leads he could reach out to for 

sponsorships. 

ii. John will provide the current potential sponsor list so board members can 

review and provide input. 

4. General updates 

1) National website resources (Philip Poole) 

a. Philip shared that national resources are available and encouraged board 

members to check them out for tips on membership recruiting, programming, 

etc. 

2) National updates (Mindy Hughes) 

a. National PRSA representative Mindy Hughes, who is our regional 

representative manager, joined our call. She works with 28 chapters in three 

districts. She shared that membership recruitment is a big focus this year. 

Philip and others recently participated in a membership recruitment best 

practices webinar, and other webinars will be available soon.  

b. Mindy will attend the upcoming district conference in Raleigh and looks 

forward to meeting local chapter members.  

3) Southeast District (Kevin Storr) 

a. Kevin Storr provided an update on the upcoming district conference. New 

speakers have been added to the agenda on the conference website, 

including a new keynote who will present a Silver Anvil award-winning case 

study. 

b. Kevin noted that the early bird registration deadline is February 14. Early bird 

registration is $100 less than regular registration fee. 



c. The district is hosting best practice calls every other month in 2018 and is 

making an effort to include chapter board chairs relevant to specific topics. 

4) Collaborations with other organizations (Philip Poole, Missy Burchart, David Rickey) 

a. The conversation about merging with PRCA-B is still ongoing. Philip will 

attend the PRCA-B February meeting at their invitation. We are almost ready 

to move on that invitation. 

i. In the last meeting, Betsy Emmons asked about how the merger 

would impact student organizations. Missy provided an update on this; 

it would not impact them. They would still be supported and are more 

closely linked with national than local chapters. 

b. Philip and Dave Rickey have also been having conversations with the 

Birmingham chapter of AMA about ways to collaborate. 

c. Philip has been engaged with discussions about collaborating with AAF and 

is exploring a joint social with that organization, potentially for May. 

d. The conversations with AMA and AAF are only intended to support 

collaboration among members who often work together; they are not pursuing 

any other end. This distinction is important given our conversations with 

PRCA-B. 

 

5. Communications update (Erin Vogt) 

a. The Peritus team provided an update on the results of our social media efforts:  

i. 290% increase in Twitter engagement since December 

ii. 67% increase in Facebook engagement since December  

• Began implementing Facebook events for chapter meetings and 

APR study courses, etc.  

iii. Started regular engagement on Instagram (since August 2017) and 

hosted first-ever InstaStory 

b.  The communications team had good conversations with Stacy and her 

committee regarding the ethics campaign they are developing. 

c. The communications team will soon begin sending all-call emails to board 

members for potential content for monthly e-newsletters. Board members are 

asked to draft content they would like to submit for inclusion. 

d. Website platform updates: 

i. The group shared recommendations for website platforms. The Peritus 

team spent a lot of time researching options and shared with the board. 

They have also identified a new option called Membership Works and will 

send information to the board later this week.  

• Peritus recommended setting up a demo call with board members 

who would be using website functionality. Following a demo call, 

the group could be in a better position to make a formal 

recommendation. The membership chairs and program chairs 

volunteered to participate as well as Philip.  

• StarChapter renewal is on March 1 every year, so there is urgency 

to this decision.  

ii. The committee asked about website content updates. The group 

concurred about updates and pointed the communications team to 

appropriate board members. 

6. Committee updates and plans leftover from January retreat 

1) Regional coordinators (Ally Dorrough, Abby Basinger, Erin Walker) 

a. The regional coordinators are at looking at conducting our first regional 

livestream events in conjunction with our April meeting. They are also looking 



at aligning livestream events with a meeting at which national chair Tony 

D’Angelo may be invited to speak.  

b. The coordinators may test the concept with their coworkers in March. 

c. Teri Henley asked whether livestreams might be recordable; if so, they could 

be shared with students to watch at a more convenient time. 

2) Diversity (Cristina Almanza, Toni Herrera-Bast, Roy Williams) 

a. The diversity co-chairs are meeting this Thursday to discuss a variety of 

ideas and invited Philip to participate.  

3) Membership (Kara Kennedy, Adam Pope, Alicia Rohan) 

a. The membership chairs’ major priority during the first quarter will be figuring 

out the name tag situation following the discussion from our January meeting. 

b. The committee also hopes to host membership socials, both in Birmingham 

and with regional coordinators. In Birmingham, this membership drive may be 

incorporated with our June social.  

c. In March, national will be offering a special discount for new members; chairs 

will share this information with the communications team and others to get 

the word out. 

d. Membership chairs hope to connect with regional coordinators as they reach 

out to members across the state with lapsed memberships. Philip asked to be 

in the loop on those communications so he can reinforce them with a 

personal note. 

4) PRSSA professional liaisons (Teri Henley, coordinator) 

a. Teri plans to share an email with chapter advisors and liaisons about our new 

student awards program. This chapter program will follow the same format as 

the PRSSA national Teahan awards program and will allow students to 

receive feedback on their award entries before they submit to the national 

program. She is looking at a March 30 deadline for submissions.  

i. Teri will be reaching out to APRs and dividing entries to avoid conflicts 

of interest. The goal is to have more of our PRSSA chapters around 

the state winning national awards.  

ii. Teri asked programs chairs to add presentation of the awards to the 

agenda for the April meeting.  

iii. Stacy suggested asking regional coordinators to go to local schools, 

such as University of North Alabama and University of South 

Alabama.  

iv. Teri will gauge interest in a webinar on best practices for submitting 

awards and will host one if there is interest. 

7. Other committee updates 

1) Accreditation (Joy Carter, Sara Franklin, David Majors) 

a. Joy Carter thanked APRs who have volunteered to help with study sessions, 

which begin soon and will run through May. Chairs will be emphasizing 

commitment to the process and really encouraging folks to follow through. 

They are currently looking for participants. Information is available on the 

website.  

2) Programs (Audrey Atkins, Morgan Black, Bryan Council) 

a. The March program has been confirmed. Will Lochamy and Scott “Reg” 

Register from local radio programs will speak about managing a large social 

media community.  

b. The chairs are working with Philip to invite Mitch Maravich to speak at our 

April program on the topic of APR accreditation. 

c. A social is planned for June. 



d. The programs chairs are working through great prospects for additional future 

programs that were shared at last month’s meeting. 

e. The chairs are working with the ethics committee to plan to September 

program. 

f. The chairs are working with the diversity committee on a program for 

October. 

g. Philip asked the programs chairs to speak with regional coordinators about 

ideas for speakers from across the state who might help engage statewide 

members outside of Birmingham. 

3) Professional Development (Betsy Emmons, Bailey Fuqua, Dave Rickey) 

a. The chairs met to brainstorm ideas. They developed a professional 

development interest survey. They shared this draft with the board to ask for 

their input before distributing. With board approval, they would like to send 

this survey out to membership. They are hoping to provide professional 

development in short sessions.  

b. The co-chairs are also exploring a mentorship program. They will include a 

question about this to gauge interest in a mentorship program within this 

survey.  

c. The group met with Apple to discuss the Apple Today program, which offers 

demonstrations and classes on best practices for using iMovie, iPhone 

cameras, etc. They asked the board for input on what would be valuable to 

members.  

d. The co-chairs recommended reading the professional development insert in 

the most recent issue of Strategies & Tactics. 

4) Ethics (Stacy Smith) 

a. The ethics committee met with Philip and the communications team. Stacy 

will share a formal plan with the board. She asked board members to read it, 

but gave a high-level overview. 

i. They are proposing a “bring your boss to PRSA” theme for our 

September meeting to encourage top-down support of ethics. 

ii. Their plan requires budget, but they are looking to get close to paying 

for this with what they can raise. The formal plan will include details. 

iii. The committee will be sending out a survey to help with their planning 

efforts.  

iv. The committee hopes to launch the campaign in March.  

v. The committee hopes to provide kits to district conference.  

vi. Stacy proposed giving a one-time special award in honor of 

commitment to ethics. They would like to give the award to John 

Wittig for his 35+ years of commitment to ethics.  

8. New Business 

a. Proposed bylaw amendment: Executive Committee 

i. We have had a de facto executive committee for a long time, but have 

never had a formal executive committee in place. There may be times 

when this is needed. Philip has asked Missy and John to co-chair a 

committee to make a recommendation about bylaws that would allow for 

the formation of this committee.   

ii. Philip shared an announcement about an awards competition for the 

Religious Communicators Council. The organization needs help with 

judging. Philip will connect anyone who is interested in helping. 

9. Questions/answers/discussion 

10. Adjourn 

a. The meeting was adjourned at 11:36 a.m. 


